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Discussion Questions
Discussion 1
Leaders play a critical role in inspiring other individuals and followers to do the right thing and making the right choices. Therefore, they have a moral responsibility towards their followers, because leaders are required to guide their members and also act as role models. Consequently, the more leaders perform their actions with required ethics, the more encouraging they make a notable change to their organization. According to David Brooks, every individual cheats in one way or another. No person is perfect according to the research he conducted on dishonesty, where people in an organization were given a test. Although the majority of them got four scores out of ten, some of them reported that they got six, hence a finding that almost everybody cheats, even though not a lot but they cheat a little. I agree with Brooks because people do not respect the ethics they are taught and hence do not practice them. Moreover, morals entail the behavior or action that is either right or wrong and what makes it acceptable or not, thus, for leaders to express these kinds of morals to other members they must always have a goal to help and serve and not to be followed. The moral obligation of leaders to members they serve and the organization at large is to develop positive thoughts and helping them make the right choices to aid in guiding others in the right direction.
Similarly, the meaning behind moral obligation is to instill ethics in followers and making them believe in justice and is determined to make things better not only for themselves but also to other people. For instance, Brook displayed an example of a gift shop having more than three hundred staff who were mostly elderly. The shop was earning an average of $400,000; however, the management realized that someone was stealing $150,000, which was later discovered that several people were involved in the dishonesty act hence not having the required morals. Moreover, the concept of morals should be displayed by teachers because they act as leaders in educational institutions. Teachers play a crucial role in people’s lives, as they are the one who teaches students what they should do in the future and what is right for them. Primarily, teachers act as role models to students, and they will possibly follow what they see from their teachers. As Robert Bostrom indicates that if teachers could be able to act and teach morally, then students will adopt it immediately and with ease. On the other hand, Elizabeth Campbell also argued that teachers play an essential role in reinforcing moral behaviors by building classroom communities, private conversation and improving instructions. If leaders are not morally obligated, then they will be not in a position to know what their values and ethics are and present them in their actions. Additionally, effective communication will be interrupted because leaders will not be able to interact with a diverse group of individuals as well as learn from other people to better lead them.
Discussion 2
Teachers are very essential in providing knowledge to students; however, the technicality within the teaching profession is enormous. The teaching profession is surrounded by the effect of understanding what they are required to do and their responsibility. The notion is expressed in the ethical requirements for teachers as it is neglected totally. Despite their profession playing a vital role in the world, through improving the behavior of individuals and helping them live a moral life, teaching proficiency is always affected by issues such as quality control, accountability among others. Moreover, due to lack of oath to set their covenant with their profession, professionals tend not to understand what they are required to do and who they are. Similarly, their main action is to deal with students morally and guide them to behave and live with ethical behaviors. Therefore, professionals get visor to the moral dimension of their work because the task of teaching requires them to use moral and sensitive languages and other problems that are kept in attention can be solved technically. As teachers, society always depends on them and through that when students behave in a manner that is against the ethical ways then they are the ones to be blamed. Alternatively, I agree with Gretchen that teachers are required to be involved in certain rewards such as public recognition, which will make them feel appreciated in their work and taking them in a different mind of personal and moral dimensions of teaching.
The oath is essential in professionals as it will remind teachers to work with the utmost integrity and honesty. Primarily, oaths are taken when people have completed training in certain professions such as doctors, nurses and financial accountants. Similarly, other people such as witnesses in courts also take oaths that they will speak the truth; partners take oaths to be always honest and care for their loved ones when they get married. Alternatively, leaders also are required to take oaths of serving their people and country as well. Specifically, in my profession of teaching, I would create a creed, for instance, “I swear to justify, to the best of my capacity and verdict to respect the hard work of educators who established the steps I walk in by sharing knowledge to my students. And work with other teachers to encourage one another and attain excellence”. The purpose of the creed is to help teachers always to remember what is required for them and feel excited and worth of their work. Leadership creed is one of the critical oaths that require utmost attention and concentration because leaders hold the position of power and will have authority over the people they serve. For that reason, the creed for leaders should be like "I am conscious of my strengths and weaknesses and will focus on achieving our vision and sharing it without my selfish wants. I will treat other people as I would like to be treated and protect the free will because my people value is not restrained by material gain.
Discussion 3
The device is necessary as it will ensure professionals apply their creativity and perform their work by following the integrity and honesty of what was in their creed. Similarly, professionals such as teachers can feel appreciated and noticed in society by working towards a common goal. The current system has been displaying information about the general knowledge of classroom, and use of moral language, however, through the use of this device they will feel the importance of their work in instilling essential and general knowledge to students. Additionally, leaders can be very manipulating when they are in a position of power therefore such devices will act accordingly to them by always keeping them in toes for what they had taken oath about. Issues such as disobeying the people they serve and poor communication and treatment to their followers will not be tolerated. Notably, teachers and leadership ethos have several social benefits; first student learning is promoted because through ethos teachers work hard to ensure that learners get what they need at the right time and everything is clear to them. Similarly, learners become motivated when they realize that their teachers are still eager and available to help them grasp the knowledge they need. Teachers are leaders in society and students will always follow them as their followers, hence when a teacher becomes active students will also be active, thus learning improved. 
Quality is increased through ethos because as leaders and teachers understand what they need to do and the society has put all the trust in them then they will have to work towards achieving the best results. People have always believed in a culture where; teachers are responsible for the behavior of students. Therefore, they become blamed for the moral mistakes of children, thus the need to ensure they provide the best in shaping students’ behavior and providing necessary information that will help them in the future. Several principles and spirit that people believe in builds the culture that they always value and appreciate, thus their ethos is surrounded by what makes them happy and are their norms. Furthermore, through ethos people can change their views about certain things in the world, shaping their insight about something, beliefs and attitudes. Hence ethos can be viewed as an experience that has already been lived. Similarly, the ethos that is available in schools may include the relationship among students, leadership applied in schools, equality, teachers’ morals and discipline provided in the school. However, the device does not provide necessary guarantee safety by doing the work with integrity and communicating the truth because they can be broken. For instance, some leaders swear to ensure they accomplish their duties with honesty and truthfulness, but they end up taking advantage of their position and authority and change their beliefs. Similarly, because there is no guarantee for one to ensure the execution of the words said it is a personal responsibility to perform based on what one thinks is right and not what one knows is right.
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